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20 May 1946

T

CENTRAL PLANNING STAFF

SPECIAL ASSIGNLENT MEMO[™ | ‘

SUBJECT: Development of Intelligence on USSR

1. The Chiel of the Intelligence Branch, Central Planning Staff, has
been designated as the CIG coordinator on the planning committee provided
in paragraph 5 of CIG Directive[ | This appointment was announced by
memorandum of the Secretary, NIA, dated 13 May. It enclosed a memorandum
by the Director of Central Intellipence, also dated 13 May, defining the
authority of the coordinator to be exercised subject to direction of the
Chief, Central Planning Staff.

2. It should be noted that this function 1s assigned to an office,
rather than to an individual. Tho Chief, Intclligence Branch, and in his
absence the Acting Chief, will carry out the functions herewith assigned,
making full use of all personnel and fscilities of his Branch.

3« Ixcept in matters of major policy, the Chief, Intelligence Branch,
will, subject to direction from this office, act for the Direci.r of
Central Intelligence in deciding matters upon which the planning committee
disagrees. He will keep thiy office informed of all such disagreements,
and of the decisions made. In any case of disegrsement which he is not
empovered to decide, or in amy case where he considers it advisable to refer
the matter to this office for advice on the decision, he will submit a
report and recommendations to this office. In matters of major policy,
the recommendations will include the draft of a proposed report to the
Director of Central Intelligence, and a draft of the proposed action by
him.
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9 May 1940

CENTRAL INTELLIGENCE GROUP

C.1.G, DIRECTLIVE |

DEVELOPMENY OF INTELLIGENCE ON USSR

Memorandum by tho Dircetor of Cuntral Intelligenee, with
the UNONAinaus Concuriuncs of the Intellizonce Adve sory Boord

L. There is an urgent necd to dovelop the highost possible

qunlity of intellaigince on the USSR in the shorbost possible
time. By informol sgrooment, a Planning Committou, composcd of
2 coordinator from the-Central Intolligunce Group (CIG) and
roepresentatives {rom the Stato Department, Military Tntolligonce
Division (G-2), Offwcu of Naval Intellinonco (ONI), and th.
Offlce of the Assistant Chicf of Alr Staff-2 (A-2) hnes boun
formed and has dravn up o plan to coordinate and improve tho
production of int: JLligence on the USSR. 7This plan has boun

approved wnfvrmally by all membors of the Intclligenco Adviscuy

Boerd and is now in oneration. ‘
2, The purposc of thiy Dircctive is o formalize the
. temporary agrecment and cutablish it ag o preject under uic
ovrdination of the Dircctor of Central Intuiiiécﬁcu. The

mission of tho project is to develop and pool tho apprepriat
rogources of all agencics of the Unitoed States Govormmont in
order tc insurc the production of the highcst possible quality
of intelligence on the USSR and its pofiphural areas in the

minimum time,

3. A Planning Committce is establishod ©o devise ways and

means for carrying ocut the mission. This Committee will censist

25X1A

of a goordinator, furnished by the Dircctor of Central Intulli-
gence, and of one reprosuncative cach of tho Special Assistont

. ,
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Lo Lho Buerviary of Suate in Charge of Rusuarch and Intodli-

Noval Intolligenco: ond the Asslsbant Chicl of Alr Stapr-2,

e voordinotor will sci in o SUpSTrVisory capacity. o

Planning Committee will scloct s Chaimian from among wLos L. -~
& i

sontatives.  The Scerclary shall bo furnished by o membor
agoency by mubual asreoment.  The Chairman of the Commiboo.
will consult thoe coordingtop WHUnover nocussary to socaur.

assistance of the Central Intelligoenes Group on problums

conf'renting the Committes. Whon Appropriotc. the coordinagcor

will moct with the € oamnittes. In cose of disagreoment wichin

the Flanning Comnities, the matter will bo submitted by tho

courdinator to the Dircetor of Contrel Intollisence Tor docisicon,

sSoenee; the Assigtont Clhivt of Stal'l, G-, WDGS; the Chiot o

b, a. & Working Committor is cstablishod to CArry oub Gl

policics and olans pPrevared by the Pilanning Committoo.
will be composed of bersonnol from the State Duparbment

ONT, and A-2, as noccssary and available,  The Suverstnry

the Planning Commitboo will bo the Choirman of the Weorlon:

Committeo and will supsrvise the staff o f the Working ¢
tec.  The Chairman of the semmibltec will consult tho OTG
coordinator on the Planning Committoo WIenever neeusinmy

Sucure assistence of the Centynol Intelligence Group ~n

problems conifronting the Committoc. When appropriat. i

CIG coordinator will mect with the Committec.

b. The Woerking Committec will ustablish and coordinnte

system te compile o digust of all bypes of factual sSLratuic

intelligence on the TUSSER. This digoest shall be known ag

Strategic Intellisonce Digest (3ID). PFacilitiecs of the

member agencics will be utilized to the maximum gxtont proc-

ticable. The Committos will establishi its own mothods of

oporation,

£. Copies of 3ID will be distributed to momber agencics

Qe

and the CIG only. Strategic Intelliponce Estimates (312
based on the SID, will be preparcd by mombor agunecics
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individunlly ns required to mcot their own ncods

ard olso whenever requested by the Director of

Central Intelligencc., All cstimntes brepored by

mcmber agoneies will be furnished the CIG. When-

ever the nationsl interest requires it, estimatos
will be prepared by the CIG.
d. The Assistant Chicf of Steff, G-2, WDGS,

will provide office space and other necessory

facilities for the Working Committeec in ihe

Pentaéon Building.

5. FEach member of the Intelligence Advisory Board
will furnish the namc of his rcprescntative on the Planning
Committee to thec Dircctor of Ccntral Intclligence. Thesc
representatives will be responsible for furnishing the
lists of personncl authorizcd to. work in or hclp the
Wiorking Committes.

6. a. The classification of thc various sections
and chapters of thc Strategic Intclligence Digest will'
bc estoblished individuelly by the Yorking Committce in
accordeoncc vith the intelligence matcrinls conteined
therein nnd as rcguired by existing Sccurity Regulations,
The grcetest carc will be taken to mointain the sccurity
of the cxistcnce of thc operation.

b. Access to Government agencics other than those

articipnting in the projcct will bec arranged b CIG.
Represcntation on the Working Committee from additional
Government agencies will be approved first by the Planning

Committce,

25X1A

éCI!GEDEEi' r.% | -5 .
(Amended)
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INTELLIGENCI ADVISORY BOARD

25X1A

AMENDMINT TO C.I.G. DIR?CTIVE! |

DEVILOPMINIT OIF INTFLLIGIINCE OM U.S.5.R.

Memorandum by the Secretary

1. The Director of Centrol Intelligence and the
25X1A Intelligence Advisory Board have unanlmously concurred in amending
paragraph 6 a of C,I.G, DJrectlve [::::] d ted @ Mey 1946, which
now reads: ' b
"6. a. The classification of this project shall
be TOP SECRET. The grestest care will be tsken to
meintain the security of the existence of the operation.”
to read:
6. a. Tﬁg‘classification of the vorious sections
and chapters‘ofVthe_Strategic Intelligence Digest will
be established individually”byvthe Working Committee
in accordance with the intelligence materials conteincd
therein and as required by cxisting Sccurity Regulations.
The greatest carc will be taken to maintein the

25X1A scecurity of the existence of the operation.”

2. It is thercfore requ;sted that all holders of C.I.
25X1A Directive [::::]inscrt the atteched amended pmge 3 in thet

Dircctive ond destroy thc supcrseded pagce

25X1

Secrctary, V.I.A.

-

Amcndment to
CIG Directive -1 - : 25X1
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individually ns roquired o mect their own needs and olso
vhenevor pequosihod by‘thu Dirvclor of Central Intoellipence.
ALl estimatus propared by memboer agencics will be furnished
the ¢IG. Whenever the national intorost requires 4t.
tstimates will be propared by the CLG.

d. The Agsistant Chicf of Btafl, ¢-2 WDGS, will provide
office space ~nd oLhow necessary rfacilitics for the Workaing

Committee in the Poentagon Buillding.

5. Bach momber of the Intelligence Advisory Board will
furnish lhe neme of his representative on the Planning CoumLituee
te the Dirccbor of (Gentral Intellipence, These represcntotives
Will be responsible for furnishing the lists of personndl

authorized to work n or help the Worklhg Committeo,

6. 2. The classificntion of this project - shall be T0% SEURET.
The greatest care will be taken Lo mointoin the security of
the existenece of the operation.

b. Accoses to Guvernment agencics obther than thosc
participating in tho projuct will bo crranged by CIG,
chrescntﬁtlon on the Working Committee frem additionnl

o

Government ngencies will be approved rirst by the :lanning

Committee.

%% %r Directive -
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